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Old-time classroom 



20th century classroom 



21st century classroom 



How did we go all the way 



Disruptive innovations 

 Replace complicated 

and inaccessible 

products and services  

 Offer less expensive, 

simpler and more 

convenient ones 

 Aim – better results  



Distance learning 

 Classic disruptive 

innovation 

 Offers alternatives 

 Learning at own pace 

 Flexible timing 

 Lower cost 



Blended learning 

 A mix of online and 

offline training 

techniques 

 Student utilizes the 

best of both 



Blended learning components 

 Face-to-face periods 

 Self-paced 

component 

 Computer mediated 

instruction 

 The virtual classroom 

and web-based 

assessment 



Blended courses for the Bulgarian 

Armed Forces 

 

 Level 2 – 24 weeks, 3 face-to-face periods 

 Level 3 - 24 weeks, 3 face-to-face periods 

 Refresher 1 – 6 weeks, 2 face-to-face periods 

 Refresher 2 – 6 weeks, 2 face-to-face periods 

 Refresher 3 – 6 weeks, 2 face-to-face periods 



Challenges of transitioning from 

traditional to blended learning  

 

 Challenges from institution’s point of view 

 

 Challenges from teacher’s point of view 

 

 Challenges from learner’s point of view 

 



Challenges from institution’s point 

of view 

 

 Require investment 

 Alter the entire educational process 

 Overcome the idea that blended learning 
is not as effective as traditional learning 

 Resist the temptation to introduce 
technology simply because it is available 



Challenges from teacher’s point of 

view 

 

 Heavy workload 

 Achieve the right balance of the 

components of the blend 

 Reconsider their teaching methods 



Challenges from learner’s point of 

view 

 

 Obtain technical skills 

 Learn to study by themselves 

 Learn to manage their time 

 Cope with bulky lessons 

 Learn to communicate electronically 
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