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How did we go all the way




Disruptive iInnovations

m Replace complicated
and Inaccessible

X X X products and services

X m Offer less expensive,
simpler and more
convenient ones

m Aim — better results



Distance learning

m Classic disruptive
Innovation

m Offers alternatives

_earning at own pace
~lexible timing

_ower cost
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Blended learning

m A mix of online and
offline training
techniques

m Student utilizes the
best of both




"
Blended learning components

m Face-to-face periods
m Self-paced

component
Blended m Computer mediated
e Self-paced . .
_earni ‘, | \Ieamlng InStrU CtIOn

m The virtual classroom
and web-based
assessment
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Blended courses for the Bulgarian
Armed Forces

_evel 2 — 24 weeks, 3 face-to-face periods
_evel 3 - 24 weeks, 3 face-to-face periods
Refresher 1 — 6 weeks, 2 face-to-face periods
Refresher 2 — 6 weeks, 2 face-to-face periods
Refresher 3 — 6 weeks, 2 face-to-face periods




" S
Challenges of transitioning from
traditional to blended learning

m Challenges from institution’s point of view
m Challenges from teacher’s point of view

m Challenges from learner’s point of view



" S
Challenges from institution’s point
of view

m Require investment
m Alter the entire educational process

m Overcome the idea that blended learning
IS not as effective as traditional learning

m Resist the temptation to introduce
technology simply because It is available



" S
Challenges from teacher’s point of
view

m Heavy workload

m Achieve the right balance of the
components of the blend

m Reconsider their teaching methods



" S
Challenges from learner’s point of
view

m Obtain technical skills

m Learn to study by themselves

m Learn to manage their time

m Cope with bulky lessons

m Learn to communicate electronically



B3R Confucian - pronunciation of <

Course home page

cafl Blended learning paper.doc - Microsoft Word

B ChneuranysadTH | HaumoHan >

B Course:! JAHMNHACKH e5HK 50 > B )

- C | [O dlc.rvu bgfmoodfcourse fiew php ?id =260 iy
| .1% Turn editing on
i
E = = - “ou are logged in as Teodora
- = : Pec'ple =100 Dear course participants, Ivanova (Logout)
= woo Participants - -
| = = P There are 13 ofus on this course - 10 students and 3 teachers - Quickmail =00
" H . Teodora wanowva, Desislava ivanova and Polina Ermanuilova, based in .
= Activities =10 wassil Levski Mational Military University in weliko Turnowo. = Compose Mew Email
= ] Assignments o Signatures
] ﬁ N ) Wiye would like to welcome all of vou to this online course. YWe are sure e Dirafts
— 4 g BigBlueButtonBr itwill be a pleasure to work together. “iew History
H Chats
n Forums Below vou will find the News Forum for our course, the Course AlRemEle Emalls
Cllizzes Curriculum and the Course Syllabus. Something vou shouldn't miss Configuration
H Resources is the Pre-course questionnaire which vou have to comaplete and
: upload to the course. =
H W SCORM packages p Mes=anss e
=y skypes g Mews forum Falina Emanuilova = 1
1%F WWikis a . A 7 Hukonah AHrenoe
2 cuestions nswers Forum A TEeE
g g Ccafé Forum =
G Chat room Messages
A Audio & Wideo Forurm Search forums =10
h Skyvpe
H OTHER RESOURCES =
Advanced search(@)
3 #r Pre-course guestionnaire
] S course Curriculurm (b Latest news =101
] ES course Syllabus (ha) Add a new topic. ..
S ministerial Order Me O - 72201 6.10.2015 (b Teadors hvanowae 7 Dec, 1174
. E Ministerial Order K2 O - 2191 9.03 201 2Cba) PHHAN Ha KYPCE mare. ..
o S Ministerial Order M2 OX- 218/19.03.201 2¢bg) Older topics ...
(8]} i
] 4 BN Reaulation M2 H- 18/25.05.2010 (b

cal Blended learnina_pap. ..




Thank you for your attention!



